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NPDES regulations [Phase I: 40 CFR 122.42(c); Phase II: 40 CFR 122.34(d)(3)]. An agency may not conduct or sponsor, and a person is not required to respond to, a collection of information unless it displays a currently valid OMB control
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information, the accuracy of the provided burden estimates and any suggested methods for minimizing respondent burden to the Regulatory Support Division Director, U.S. Environmental Protection Agency (2821T), 1200 Pennsylvania Ave.,
NW, Washington, D.C. 20460. Include the OMB control number in any correspondence. Do not send the completed form to this address.

MS4 Entity Information v

MS4 Name: Naval Base Kitsap Ms4

MS4 Operator: Department Of The Navy

MS4 Class: Phase Il: Small

City: Bremerton

Operator Type: Federal

County: Kitsap

MS4 Entity Type: Military Installation

MS4 State/Territory: Washington

Designation Date: 11/13/2000 Designation Type: Automatic Nationwide Population: Source:

MS4 Identifier: MS4-WA-SM-FE-2000-0003 NPDES ID: WAS026646 MGP Number: WAS4IP000 Joint Coverage:

Latitude: 47.720556°N Longitude: 122.713056°W

Description of Location:

MS4 Contact Information v
MS4 Program Coordinator Information

First Name: Timothy Middle Initial: Last Name: Allmann

Title: Environmental Engineer

Phone: 360-396-5085 Phone Ext: Email: timothy.allmann@navy.mil

MS4 Mailing Address

Address Line 1: 7001 Finback Cir.

Address Line 2: Room E300

City: Silverdale State: Washington ZIP/Postal Code: 98315

Permittee Responsibilities and Equivalent Documents v
Has the Permittee i to EPA for i ion any plans, prog or program summaries that the Permittee believes to be equivalent to a required control measure or control measure? No

Do you, the Permittee, share Permit implementation responsibility with one or more Outside Entity for compliance with the Permit? No

Have you i and maintai relevant i to control into and from the MS4 and to meet the requirements of this Permit? Yes

Are you maintaining system(s) to track SWMP data and information? Yes

MCM1: Public Education and Outreach ©

Have you listed and publicized means for the public and Permittee personnel to report spills and other illicit discharges? Yes

Have you il target i of the i impacts i with illegal di and improp isposal of waste and how to report them? Yes

Have you selected specific education and outreach topics to build general awareness and effect behavior change? Yes
“» Please list these topics:

Education and outreach on appropriate spill prevention practices started during the first year of the permit and has continued
through this year. During the second year of the permit, proper pet waste management was added as a second topic of emphasis.



Please summarize your activities and accomplishments as part of the Southern Resident Killer Whale Outreach and Education efforts.

As required by part 2.1.1.3, Naval Facilities Engineering Systems Command (NAVFAC) Northwest (NW) worked with National Marine Fis
heries Service (NMFS) to develop and deliver a training program for target audiences. During Year 1 of the permit, NOAA hosted a
virtual training for MS4 program managers and other Navy personnel who could influence the quality of stormwater discharges . Dur
ing Year 3, NOAA provided a slide presentation to MS4 program managers on impacts from stormwater on Southern Resident killer wha
les (SRKW) on June 6, 2023. For 2024, NAVFAC NW obtained the Northwest Area Committee and EPA Region 10 Response Team’s Deterrenc
e Task Force Final Report, published June 2024, to develop a training program to present the report findings to the installations
within the region. NAVFAC NW prepared and delivered training to stormwater managers within the NW region Dec 2025. Flyers describ
ing pollution effects on SRKWs have been periodically posted at mailbox kiosks in installation housing areas at Bangor, Jackson P
ark, and Keyport over the last several years. At the annual family fishing event, the Installation Environmental Office engaged t
he public face-to-face demonstrating the flow of pollutants from neighborhoods to SRKWs through a stormwater model.

Have you public ion and iviti ifi on i ion pi ? Yes
Have you assessed, or participated in efforts to assess, the ing and ion of i i by the target audiences for at least one of the topics? Yes
% Please summarize your efforts to assess the ion and ivitie during the reporting period, and how this information is being utilized to improve the public education and outreach

program efforts. Please also include one or more example of successful education/outreach.

Education regarding proper spill reporting on base to prevent stormwater pollution has resulted in an increase in the number o
f reported spill notifications and cleanup responses relative to pre-permit baseline information (2019-2020). This was the fir
st indication of behavioral change. The volume of calls attracted the attention of command leadership, who established command
emphasis on spill prevention with the support of the Installation Environmental Office, marking leadership behavioral change,
with the COMNAVREG NW and NBK Commanding Officers both establishing spill reduction goals as command objectives, requiring ong
oing metric and improvement tracking for the command. In 2024, NBK Bangor Established an 0il and Hazardous Substance (OHS) Env
ironmental Working Group amongst base leadership and stakeholders, to facilitate improvement in command Spill Prevention goals
for NBK Bangor. NBK advanced understanding of pet waste environmental impact with educational signage placed at pet waste stat
ions in housing and r ecreational areas maintained by Hunt Military Communities and the Installation Environmental Office, res
pectively. Education on pet waste has been distributed to base residences through flyers in new resident welcome packages, ad
vertisements in the monthly housing magazine, educational signage and additional pet waste stations in public areas. Surveys o
f public and recreation areas by the Installation Environmental Office for pet waste have identified neighborhoods without fen
cing as the most problematic areas. Although not noted as a significant problem prior to the educational campaign, behavioral
change on pet waste management has been observed in these limited problem areas as a result of environmental survey feedback t
o Hunt Military Communities and their follow-up actions, to include outreach to residents coupled with warnings and fines to i
ndividual offenders, when identified. Advertisements for spill prevention and response continued to be displayed to tenant com
mands on bulletin boards and video information monitors. The NBK commanding officer continues to support these advertisements
by sponsoring their display on video screens throughout the installation operated by Navy Morale Welfare and Recreation. The I
nstallation Environmental Office continues to maintain durable educational posters on industrial piers where the greatest risk
s exist. The Installation Environmental Office continued to provide magnets to the Unaccompanied Housing Office reminding resi
dents that vehicle maintenance is prohibited in installation parking lots. The Installation Environmental Office engaged the p
ublic, face to face, on a monthly basis through Environmental Awareness Training for industrial workers, which includes stormw
ater pollution prevention awareness training. Additionally, public engagement occurs annually at the recreational fishing derb
y at Trident Lakes, , which was held this year on June 7, with about 400 attendees. The environmental office maintains contact
with Morale Welfare and Recreation and Hunt Military Communities for participation in events sponsored by them. As a result of
engagement with local municipalities through the West Sound Stormwater Outreach Group, NBK obtained permission to demonstrate
Kitsap County’s poop toss game for public education on proper pet waste disposal, which was received with great enthusiasm by
children and adults at multiple events.

MCM2: Public Involvement and Participation

Have you one or more i to i among appropriate staff, managers and others who play a role in Permit implementation? Yes

>



Briefly il il partici and topics:

Installation stakeholders include environmental compliance staff, base housing management, public works, and NAVFAC NW Design
and Construction Division, with roles, responsibilities and procedures established in the Stormwater Management Plan (SWMP),
During 2025, the Installation Environmental Office developed training on the design and construction specification governing t
emporary environmental controls during construction projects, focusing on stormwater management and design principles, permitt
ing procedures through the EPA Construction General Permit, and the development of construction stormwater pollution preventio
n plans. The NBK commanding officer is briefed annually on the installation stormwater program in coordination with the NBK E
nvironmental Management System (EMS) Management Review and delivery of this annual MS4 report. NBK continues to collaborate o
n education and public involvement initiatives with the West Sound Stormwater Outreach Group, a county-wide partnership of mun
icipalities. Although as a military installation, NBK is not a direct participant of the group, the forum is valuable for info
rmation, idea sharing and feedback. Monthly stormwater meetings are also held with key stormwater management personnel at NAV
FAC NW, Naval Station Everett, Naval Air Station Whidbey Island, and Naval Base Kitsap. Consistent monthly meetings were start
ed in February 2020, and have continued since. These monthly meetings are used to discuss topics related to stormwater managem
ent, and to share best practices and lessons learned regarding stormwater management and implementation of the MS4 permit, MSG
P, and CGP. The meetings provide a collaborative approach to stormwater management amongst Navy installations in the NW Regio
n. Topics in 2025 included MS4 permit renewal and developing required submissions.. Meetings were also held directly with EPA
stormwater personnel to clarify requirements for permit renewal and direct efforts toward EPA goals for the permitting progra
m.

Feb: Annual reports, Draft 2026 MSGP, MSGP related tools and documents, CGP process, upcoming construction projects, stormwate
r maps, installation websites, new environmental services contract, funding, supplies, and MS4 education and outreach material
s, and upcoming trainings and conferences.

March: Meeting with EPA to discuss MS4 permit renewals, annual reports, 2026 MSGP, and SAM.

April: MS4 permit renewals, stormwater maps, environmental task orders, educational and outreach materials, ongoing and upcomi
ng construction projects, draft MSGP, and funding.

May: MS4 permit renewals.

June: Meeting with EPA to discuss CGP NOI, CWA Section 401, MS4 permit renewal process, and stormwater maps.

July: Meeting with EPA to discuss MS4 permit renewal.

August: LIPPS and in-pipe stormwater treatment system projects, SAM, coconut fiber mats, and education materials.

Sept: Contract task orders, supplies, metrics for annual report, 2026 MSGP, and CGP.

October: No meeting held due to government shutdown

November : No meeting held due to holiday/scheduling conflicts.

December: SRKW presentation, 6PPD, MSGP NOIs, and SWPPPs.

January: Sampling and supplies, MSGP, SWPPP updates, construction projects, and annual reports. The Installation Environmental
Office has also engaged with Joint Base Lewis-McChord to share information and ideas for developing a robust MS4 program.
Coordination with the base operational services (BOS) contractor, tasked with maintenance of stormwater structures at NBK, occ
urred throughout the permit year. , resulting in significant stormwater operational/maintenance improvements during the permit
year. Contractor performance on catch basin inspection and maintenance improved significantly. Additionally, contractor street
sweeping was established in the Jackson Park housing area, which is expected to reduce zinc and copper metals observed in stor
mwater discharge.

During the permit year, NBK was successful in soliciting and awarding a new BOS contract, which incorporates lessons learned f
rom past BOS contract efforts and includes stormwater inventory updates achieved as directed by the permit. The new contract
is effective 1 Apr 2026.

Communication between the Integrated Solid Waste Program and the Installation Environmental Office continued in 2025 to ensure
use of best management practices and effective implementation of the treatment system installed to eliminate illicit discharge
s from the metal recycling sorting area.

Please describe any engagement with affected entities in setting priorities for the storm water program.

NBK

actively engages with the Native American tribes regarding environmental issues and to ensure that tribal treaty rights are m

aintained within the Puget Sound and Hood Canal. NBK’s participation in the Stormwater Action Monitoring Program provides coordin
ation with other entities and allows NBK resources to be applied to the highest priorities across the region.

Have you sponsored at least twice during the Permit term volunteer activities designed to actively engage i and/or to better stormwater ion? Yes

™ Please describe these events and activities:

During 2021, despite COVID restrictions, NBK personnel provided over 200 work-hours of volunteer labor at community based clea
n-up events.

In 2022 stormwater education was added to multiple recurring command events, educating personnel regarding how the cleanup of

trash and debris helps to lessen stormwater pollution and improve water quality. The first event was an Earth Day cleanup at

Trident Lakes by 14 Seabees from Construction Battalion Maintenance Unit 3@3. The Seabees were also engaged, 20 September 2022
to replace nets containing oyster shells in stormwater catch basins, which have successfully reduced levels of copper and zinc
in stormwater discharges. Additionally, the Naval Undersea Warfare Center collaborated with the Installation Environmental Off
ice and the Integrated Solid Waste Program to execute a beach cleanup at Keyport 25 August 2022, coupled with stormwater educa
tion.

In 2024, NAVFAC coordinated with Morale Welfare and Recreation event planners on a trail cleanup around the Trident Lakes recr
eation area.

MCMB3: lllicit Discharge Detection and Elimination (IDDE)

Have you developed updated maps of the MS4 within the Permit Area that include all of the features listed in Part 2.3.1 of the Permit? Yes

Do you ly prohibit discharges into the MS4 (except those authorized in Part 1.3.4 of this Permit) through effectively robust policies and procedures? Yes

For any discharges of potable water, have you dechlorinated to a total residual chlorine concentration of 0.1 ppm or less, pH-adjusted, and volumetrically and velocity to prevent ion of
the MS4?

Yes

Have discharges from lawn watering and other irrigation runoff been minimized through public education and water conservation efforts? Yes



For any discharges of swimming pool, spa and hot tub waters, have you dechlorinated to a total residual chlorine concentration of 0.1 ppm or less, pH-adj and i if y, volumetrically and velocity
controlled to prevent ion of i in the MS4, y t to prevent an increase in temperature of the receiving waters, and prohibi the di: of pool cl ing and filter
backwash?

N/A

Have discharges from street and sidewalk wash water, water used to control dust, and routine external building wash down that does not use detergents been minimized through public education and water conservation
efforts?

Yes

For any di: ges of from utility vaults, have you conducted sampling to verify that no pollutants cause or contribute to water quality impairments, AND visually verified prior to any discharge,
that there are no visible sheens or solids in the discharge?

N/A

For any di of from y i structures, have you conducted sampling to verify that no pollutants cause or contribute to water quality impairments, AND visually verified
prior to any discharge, that there are no visible sheens or solids in the discharge?

N/A

Are you implementing a targeted IDDE program at Naval Base Kitsap-Keyport and Naval Base Kitsap-Bangor for fecal coliform source identification in sub-basins draining to Liberty Bay and Clear Creek, respectively?

Yes

Does the program il in the SWMP include pi for locating priority areas likely to have illicit di: i ing areas where ints have been and areas with storage of large
quantities of materials that could result in spills and areas where storage, usage, releases or contamination of any pollutant in Table 2.4.4 is or has occurred?

Yes

Do you conduct a dry weather ytical and field ing monitoring prog to identify flows from stormwater outfalls? Yes

For Annual Reporting Year 5 only, have you completed field screening of at least 75% of all MS4 outfalls located within the Permit Area? Yes

Are your i i with lllicit Di ge D ion and Eliminati A Gui Manual for Program D and i Center for Watershed Protection, October
2004, or another of i ?

Yes

Do you have and il [+] for izing the nature of, and potential public or environmental threat posed by, any illicit discharges which are found by or reported to the Permittee? Yes

Do these pi include the ion of whether the di 'ge must be i i i and the steps to be taken for i of the di ge per the sti i in Part 2.3.3.3? Yes

In the Comments section, please summarize all illicit di il i to spills and recurring discharges. Also summarize any investigations and referrals as detailed in Part 2.3.3.3.2.

See list of spills at attachment 2.

Do you have and i P! for notification of affected parties, including immediate notification of the spills and illicit discharges and ongoing updates about and possible impacts? Yes
Please summarize all i i to of MS4s, shellfish i ies, agri i i drinking water systems (public or private) or other affected entity of spills or other non-
stormwater discharges that may impact those systems. Please include in the iption all , di i and/or i { garding the impacts of discharges and the status of it discharge

elimination activities.

Reportable spill notifications and any updates are made through the installation 0il and Hazardous Substance (OHS) spill program
and OHS Program Manager. The spill notifications and updates are made depending upon the location and substance released as speci
fied in the Navy Region Northwest 0il and Hazardous Substances Integrated Contingency Plan. Depending upon the type and nature of
the release, notifications are made to appropriate agencies, which may include the National Response Center, Washington State Dep
artment of Ecology, Kitsap County Department of Emergency Management, Washington State Health Department, Kitsap County Departmen
t of Health, Puget Sound Clean Air Agency, Region 1@ EPA office, Center for Disease Control, Department of Health and Human Servi
ces, US Coast Guard National Command Center and District 13, Northwest treaty tribes, and Washington State Emergency Management.
See Attachment 2 for CY2025 Spill Metrics

Do you have and implement procedures for tracing sources of illicit di: ges, il ing visual i i opening using mobile cameras, collecting and analyzing water samples, and other procedures, as
appropriate?

Yes

Do you have and i p! for ges, and il i It and other to ensure the discharge does not recur? Yes
Do these pi include initiation of an il igation within 21 days of a report or discovery of an illicit connection to determine the source, nature and volume, and responsible party? Yes

Do these pi include initiation of action to elimi the illicit ion within 45 days of confirming the connection? Yes

Have all staff ible for i igati i ifying and eliminating illicit di spills, and illicit connections into the MS4 received program-specific training? Yes

Please describe any training provided during this reporting period, including new employee training and follow-up training.

Stormwater program managers are trained in IDDE, upon assuming program duties. Program personnel have been trained previously an
d no additional personnel required training during the reporting year. There is communication between the stormwater IDDE and O
HS response programs to ensure that illicit discharges that may represent a risk to human health and the environment are investig
ated and dealt with in accordance with the Navy’s Spill Prevention and response program. Personnel involved in the stormwater p
rogram also receive Incident Command System (ICS) and Spill Response and Prevention Program trainings.

Please include a general summary of the results of dry weather ing iviti over the ing reporting period, including number and type of illicit connections identified, dry weather
screening efforts, and location and efforts to correct identified illicit discharges.

See Dry Weather Survey Summary at Attachment 3.

MCM4: Construction Site Stormwater Runoff Control

Does the SWMP document describe, and are you i i a prog to reduce in ste ater runoff to the MS4 from all construction in the Permit Area, including roads? Yes

During this reporting year have you provi ight to i iviti and industrial activiti to ensure that all iviti i ge under the appropri
stormwater permits?

Yes

Have you il an ism to address runoff from construction site projects to include the mini qui 5 and initi ? Yes



Does the enforceable mechanism include all of the criteria listed in Part 2.4.2.2 of the Permit? Yes

Have you had any equivalent criteria approved by EPA for use in stormwater controls from construction site runoff? No

Have you implemented policies and p! i ing contract i to ensure review of all stormwater site plans for proposed development activities? Yes
Do you inspect, prior to clearing and construction, all development sites that have a high potential for sediment transport as determined through plan reviews based on initi and requi of ix C of the
Permit?

Yes
Do you inspect all development sites during construction to verify proper installation and maintenance of required erosion and sediment controls? Yes

During this reporting year, did you take the necessary enforcement actions, as relevant, based on the results of these inspections? Yes

¥ Please describe:

Formal inspections to meet the specific requirements of the MS4 permit were conducted by stormwater program managers. Enginee

ring technicians from Construction Management verify proper installation and maintenance of required erosion and sediment cont
rols as part of their management and oversight of construction projects. If noncompliance is observed, they address it with th
e contractor through contractual enforcement mechanisms. If the contractor doesn’t comply or has a repeat offense with the sam
e issue, then a formal noncompliance notice is issued. Concerns identified during construction inspections by stormwater perso
nnel are referred to the assigned contracting officer’s representatives to address with the contractor. Construction Managemen
t issued no noncompliance notices to contractors this year. Major structural projects had paving work substantially complete

d in 2025 , which eliminated many erodible areas on currently active construction sites.

Were at least 80% of il i during this reporting year? Yes

Have you established and implemented an internal tracking system to respond to issues of non-compliance? Yes

Please describe any training provided during this reporting period, including new employee training and follow-up training.

Engineering technicians performing construction site inspections are provided EPA’s Construction Inspection Training Course as re
commended development training. The availability of this course online without cost significantly increased technician understan
ding of construction stormwater management. Construction contractors are required to complete environmental training through the

ECATTS web-based training system. They are also required to submit erosion and sediment control certification when required by re
gulation. Stormwater personnel provided training to design and construction staff on stormwater construction permitting requireme
nts and procedures, including the EPA Construction General Permit and the applicability of the Stormwater Management Manual for W
estern Washington’s minimum control measures. The training plan was subsequently picked up by NAVFAC NW regional staff and presen
ted to other Navy facilities in the region. The MS4 program manager attended CESCL 1-day Recertification Training May 1, 2025.

Please include a general summary any corrective actions taken at construction sites, number of site plans reviewed, site inspections, and one or more example of follow-up actions.

Stormwater managers reviewed 27 site plans and conducted 10 formal site inspections of construction project sites in 2025. Projec
t construction sites were also reviewed during required quarterly MSGP site inspections. See attached Inspection Tracker (Attachm
ent 4). Several minor discrepancies were brought to the attention of project management and contractors for correction in 2025, s

uch as missing/damaged/full catch basin filters.

MCMS5: Post-Construction in New D and pment

Does the SWMP document describe, and are you ii ing, a prog to reduce in runoff to the MS4 from new and project site activities in the Permit Area,

including roads?

Yes

Have you ii an ism to address runoff from new development and redevelopment to include the mini qui , and initi ? Yes

Does the enforceable mechanism include all of the criteria listed in Part 2.4.2.2 of the Permit? Yes

Have you had any equivalent criteria approved by EPA for use in stormwater controls from new development and redevelopment runoff? No

Please document what percentage of all permanent stormwater treatment and flow control BMPs/facilities and catch basins in new developments were inspected every six months prior to 90% of the common plan of

being during this ing year.

NBK stormwater personnel review permanent stormwater treatment and flow control BMPs/facilities and catch basins in new developme
nts during recurring inspections. Four of five required inspections were conducted by NBK stormwater program personnel in 2025. A
n inspection late in the year was missed due to the unexpected extended absence of MS4 program manager. Contractor and project p
ersonnel perform additional inspections as directed by contract specifications, and SWPPPs or project Environmental Protection Pl

ans.
Do you inspect all sites upon ion of construction and prior to final approval or occupancy to ensure proper installation of permanent stormwater facil
Are all mail i i into the ic tracking system for stormwater treatment and flow control BMPs/facilities? Yes
Do you keep records to that all the requi of Part 2.4.3 of the Permit have been fully implemented? Yes
Were at least 80% of i i during this reporting year? Yes

Have you established and implemented an internal tracking system to respond to issues of non-compliance? Yes

Annual Reporting Year 1: Please describe the Early Action Projects (EAPs) you plan to implement during this permit term. Please also provide a summary of all EAP planning and implementation actions taken to date.



Annual Reporting Year 2-5: Please provide any updates to your Early Action Projects (EAPs) plan. Please also provide a sul y of all EAP ing and il ion actions taken in this reporting year.

In support of developing an Early Action Projects (EAP) plan, NBK implemented an EAP sampling plan which was initiated during the
first year of this permit, to identify any chemical constituents of concern in stormwater discharges within the MS4.

The identified constituents of concern were copper at Camp Wesley Harris, and copper and zinc at Jackson Park Housing Complex. Be
cause Camp Wesley Harris is undeveloped and is still an active range facility, it is believed that the most likely source of the

copper is spent munitions from its many years use as a small arms range. It is DoD policy to not perform remedial actions on act
ive range sites.

Although Jackson Park Housing Complex currently has active remediation actions taking place at the location, remediation project

managers believe it is unlikely that these remediation sites significantly contribute to the stormwater contamination observed th
ere. An evaluation of potential sources, determined that vehicle brake dust, may be a significant contributing factor, and that

street sweeping was not occurring at the site. As a corrective action, quarterly street sweeping was implemented for the entire
complex, from May 2025 to Feb 2026. Samples will be collected in 2026 to determine the impact of this new maintenance practice St
reet sweeping for Jackson Park will continue moving forward.

Annual Reporting Year 4: Have you i a written Plan to EPA that future i and in your facility's stormwater infrastructure designed to improve
MS4 discharge quality, AND that meets all of the requirements of Part 2.4.4?

Please describe any training provided during this reporting period, including new employee training and follow-up training.

Engineering technicians and construction managers performing construction site inspections are provided EPA’s Construction Inspec
tion Training Course as recommended training. The availability of this course online without cost, significantly increased techni
cian understanding of construction stormwater management. Construction contractors complete environmental training through the EC
ATTS web-based training system. They are also required to submit erosion and sediment control certification when required by regu
lation. Stormwater personnel provide training to design and construction staff on stormwater construction permitting requirements
and procedures, including the EPA Construction General Permit and the applicability of the Stormwater Management Manual for Weste
rn Washington’s minimum control measures. The training plan for the course, was subsequently picked up by NAVFAC NW regional staf
f and presented to other Navy facilities in the region. The MS4 program manager attended CESCL 1-day Recertification Training May
1, 2025.

Please include a general summary any corrective actions taken at construction sites, number of site plans reviewed, site inspections, and one or more example of follow-up actions.

Stormwater managers reviewed 27 site plans and conducted 10 formal site inspections. Project construction sites were also reviewe
d during required quarterly MSGP site inspections. See attached Inspection Tracker (Attachment 4). Several minor discrepancies we
re brought to the attention of project management and contractors for correction in 2025, such as missing/damaged/full catch basi

n filters.
MCMBS: Pollution P ion and Good Hc ing in icipal O i v
Have you i i that are pi ive of facility function for all permanent stormwater facilities used for onsite management, flow control and treatment? Yes

Were all required maintenance activities, as relevant, undertaken per the schedules in Part 2.5.1.2? No
“» Please explain:

NBK’s base operational support (BOS) contractor did not meet performance standards for preventive maintenance schedule for sto
rmwater features and structures in accordance with contract requirements. This contractor non-performance resulted in stormwa
ter preventive maintenance falling short of meeting maintenance standards established in the Stormwater Management Plan in ins
pection of flow-control devices and Filterra pre-treatment devices. As a result of this, and other, contractor performance iss
ues, NAVFAC did not renew the current WSBOSC, and solicited a new WSBOSC, two years ahead of schedule. The new contract/contr
actor will begin performance on April 1, 2026. The new contract solicitation and award included updated stormwater structure

inventory, maintenance maps, and maintenance standards.

Although the BOSC did not meet all performance requirements, the contractor made significant performance improvements in 2024

and 2025, relative to previous years.

In 2025, the WSBOSC subcontracted the inspection and cleaning of catch basins, resulting in significant improvements in contra
ctor performance of catch-basin inspection and cleaning. NBK contract requirements for catch basin inspection and cleaning e
xceed MS4 permit requirements.

Does your operation and maintenance program include an ism that clearly i ifies the party/parties responsible for maintenance? Yes

During this reporting year have you conducted inspections of all stormwater treatment and flow control BMPS/facilities that discharge to the MS4 at least annually or per an i as If in the
SWMP based on maintenance records or other documented information?

Yes

Please specify the number of inspections of permanent stormwater facilities conducted pursuant to Parts 2.5.2. Please also indicate what percentage of the overall number of permanent stormwater facilities these
numbers represent.

Inspections of permanent stormwater facilities required by part 2.5.2 are tasked to a contractor as part of NBK’s BOS contract. T
he BOS contractor inspected 1 of 5 pretreatment devices (20%), 24 of 29 filter cartridge vaults (83%), and performed monthly insp
ections of 14 of 16 oil/water separators (88%) . The BOS contractor inspected of 23 of 23 Filterra biofiltration units (100%). No
inspections of flow control structures were reported by the BOS contractor, however NBK stormwater program managers performed spo
t checks of some stormwater ponds containing flow control structures, but did not perform documented inspections. A total of 39
bioswales, filter strips, and bioretention facilities, in addition to flow control structures were identified and included for ma
intenance in the FY2026 BOS maintenance contract.

During this reporting year, have you conducted spot checks of all permanent stormwater facilities, per the requirements of Part 2.5.3 after all major storm events? Yes



Please specify the number of catch basins and inlets that were inspected during this reporting year. Please also indicate what percentage of the overall number of catch basins and inlets, this represents.

NBK’s maintenance contractor subcontracted inspections of inlets/catch basins. Catch basin/inlet inspections were completed for
953 of 3795 catch basins/inlets (25%) during the reporting year.

Please specify the number of catch basins cleaned during this reporting year.
NBK’s maintenance contractor subcontracted inlets/catch basin cleaning. Cleaning was completed for 953 of 3795 catch basins/inle

ts (25%) during the reporting year.

During this reporting year, did you undertake and all the 'y mail as required by Part 2.5.6 of the Permit, and as described in the SWMP document? No

¥ Please explain:

NBK has systems in place to ensure necessary maintenance is conducted in accordance with Part 2.5.6 of the Permit.

BOS contractor and Public Works performance data shows opportunities for improvement in maintenance performance, trash managem
ent, and pipe cleaning.

Corrective and Preventive actions are documented and tracked as part of NBK’s Environmental Management System (EMS).

Please briefly describe the animal waste management activities at the facility during this reporting year.

NBK advanced understanding of pet waste environmental impact with educational signage placed at pet waste stations in housing and
recreational areas maintained by Hunt Military Communities and the Installation Environmental Office, respectively. Education on
pet waste has been distributed to base residences through flyers in new resident welcome packages, advertisements in the monthly

housing magazine, educational signage and additional pet waste stations in public areas. Surveys of public and recreation areas b
y the Installation Environmental Office for pet waste have identified neighborhoods without fencing as the most problematic area

s. Although not noted as a significant problem prior to the educational campaign, behavioral change on pet waste management has b
een observed in these limited problem areas as a result of environmental survey feedback to Hunt Military Communities and their f
ollow-up actions, to include outreach to residents coupled with warnings and fines to individual offenders, when identified.

Please describe any training provided during this reporting period, including new employee training and follow-up training.
NBK continued its environmental awareness training program for workers, addressing best management practices for industrial opera
tions and maintenance for pollution prevention, to include stormwater. Monthly training sessions have been well attended, with th
e goal of rotating through all industrial shops for presentation.
Trinity Consultants: Navigating the Environmental Policy Changes of the New Federal Administration webinar, February 24, 2025
Naval Safety & Environmental Training Center: 0Oil/Hazardous Substance Spill Response Tabletop Exercise, April 17, 2025
Washington Stormwater Center: Municipal Stormwater Conference, May 21, 2025
Naval Safety and Environmental Training Center: Facility Response Team Refresher Training June 24-26, 2025
Washington Stormwater Awareness Week: Seattle Treatment Tour, October 9, 2025

Washington Dept. of Ecology: 6PPD State of the Science Forum, December 9-10, 2025

Washington Dept. of Ecology: Stormwater Work Group: 6PPD Subgroup Meeting December 4, 2025

Have you ped and i WPPPs for all heavy equipment maintenance and storage yards and all material storage facilities within the MS4 area that are not already regulated under the MSGP? Yes
During this reporting year, have you kept records of all inspections, findings of inspections, follow up actions to correct problems, and all maintenance? No
 Please explain:

BOS contractor inspection and maintenance records do not adequately link follow-up actions to identified inspection checklist
s.

Deficiencies have been identified as part of contractor performance assessment. As a result of this, and other, contractor pe
rformance issues, NAVFAC did not renew the current WSBOSC, and solicited a new WSBOSC, two years ahead of schedule. The new c
ontract/contractor will begin performance on April 1, 2026. The new contract solicitation and award included updated stormwat
er structure inventory, maintenance maps, and maintenance standards.

Monitoring, Recordkeeping and Reporting Requirements



Please provide a short statement summarizing your overall compliance with the Permit iti and progl towards ieving the control , during this reporting year.

MCM #1 - Public Education and Outreach

NBK is fully compliant with education and outreach requirements in the MS4 permit. Implementation efforts and accomplishments dur
ing the permit year include:

Pet waste management

o Continued pet waste surveys of base housing and recreation areas to evaluate compliance with policy
o Behavioral change continued as determined by low amounts of pet waste at problematic public areas previously identified i
n housing

Southern Resident Killer Whale (SRKW) outreach and education

o NAVFAC NW prepared and delivered SRKW training to stormwater managers within the NW region.
o Flyers describing pollution effects on SRKWs periodically posted at mailbox kiosks in installation housing
o Face-to-face public engagement at the annual family fishing event with stormwater model demonstrating the flow of polluta

nts from domestic sources to Puget Sound

Continued focused education on spill awareness and reporting

o Continued support by the NBK commanding officer sponsoring advertisements on video screens throughout the installation op
erated by Navy Morale Welfare and Recreation.

o Maintained educational posters on industrial piers where the greatest risks exist.

o Continued to distribute magnets to unaccompanied housing residents reminding them that vehicle maintenance was prohibited
in installation parking lots.

o Continued environmental awareness training, to include BMPs to prevent spills and illicit discharges, for all installatio

n personnel

MCM #2 - Public Involvement and Participation

NBK is fully compliant with public involvement and participation requirements in the MS4 permit. Implementation efforts and accom
plishments during the permit year include:

- Annual brief installation stormwater program brief to NBK commanding officer

- Informal communication with engineering design and construction staff for specific project issues

- Monthly stormwater meetings with stormwater management personnel at Navy installations across the region

- Engagement with Joint Base Lewis-McChord to share information and ideas

- Continued engagement with Native American tribes regarding environmental issues

- Participation in the Washington Dept. of Ecology’s Stormwater Action Monitoring Program

- Coordination with the contractors tasked with maintenance of stormwater structures

- Coordination with Integrated Solid Waste Program to eliminate illicit discharges

- Coordination with the West Sound Stormwater Outreach Group for the development of education and public involvement initia
tives

MCM #3 - Illicit Discharge Detection and Elimination

NBK is fully compliant with illicit discharge detection and elimination requirements in the MS4 permit. Implementation efforts an
d accomplishments during the permit year include:

- Continuing facility water conservation programs to minimize discharges from lawn watering and irrigation

- Continued dry weather screening program to identify illicit discharges, particularly targeting fecal coliform in discharg
es leading to Liberty Bay and Clear Creek.

- Staff training beyond permit requirements for awareness in identifying and reporting illicit discharges through face-to-f
ace environmental awareness training

- Command leadership commitment to reduce the number of spills

MCM #4 - New Development, Redevelopment, and Construction Site Runoff Control and
MCM #5 - Post-Construction Site Runoff Control

NBK is fully compliant with development, construction, and post-construction site runoff requirements in the MS4 permit. Implemen
tation efforts and accomplishments during the permit year include:

- Review of 27 construction site plans for inclusion of MS4 requirements

- 10 formal inspections of temporary and permanent stormwater treatment and flow control BMPs/facilities and catch basins
- Numerous informal and drive-by inspections exceeded MS4 permit requirements

- Implementation and completion of corrective actions addressing inspection findings

- Completed stormwater sampling and analysis plan to identify any contaminants of concern for priority action

MCM #6 - Pollution Prevention and Good Housekeeping for Municipal Operations and Maintenance

NBK continues to implement its operations and maintenance program to achieve compliance with the requirements of the MS4 permit.
Implementation efforts and accomplishments during the permit year include:

- Updated stormwater infrastructure inventory has been added to the base operational support contract.

- NAVFAC did not renew the contract of the current BOS contractor, ending the contract 2 years early

- Stormwater maps updated with full infrastructure inventory for contractor execution.

- Continuing engagement with base operational support contractor throughout the year with QC and feedback on contractor-per
formed maintenance

- Full street cleaning program execution following equipment repair, with expansion into Jackson Park to address metals con
taminants

- Improved control measures for illicit discharges from trash collection.

- Pet waste management activities are captured in MCM #1 above



For Annual Reporting Year 1: Did you select monitoring Option 1 (Monitoring, Plan) or itoring Option 2 (participation in the Action Monitoring Program)?

Option 2

¥ Please summarize your activities as a participant with the Stormwater Action Monitoring Program.

Through negotiations with the Washington Dept. of Ecology Stormwater Action Monitoring (SAM) Network, the Navy is considered a
n active participant through annual payment. While not currently voting on project proposals, the ability to do so in the fut

ure is available.

During this reporting year, have you complied with all elements of your Quality Assurance Program Plan (QAPP) P! to the requi of part 3.3.9 of the Permit? Yes

Are you plying with the d-keeping i of Part 3.6 of the Permit? Yes
During this reporting year have you ensured that an updated SWMP and all SWMP records are available to the public? Yes
¥ Please discuss what records are available on your website, any requests you have received for records and your responses.

The SWMP was published to the public web site in accordance with MS4 permit requirements.

During this reporting year, have any of op i authority or ibility or boundary changes to your facilities resulted in either an increase or a decrease in the Permit Area? No

Please provide an annotated list of any attachments to this Annual Report.

Attachment 1: Dry Weather Analytical Summary 2025
Attachment 2: CY2025 Spill Metrics

Attachment 3: Dry Weather Survey Summary 2025
Attachment 4: Construction Inspection Tracker

Use the space below as needed to attach files to your Annual Report:

Name Uploaded Date Size

& Atch 2 - CY2025 Spill Metrics.pdf (reportAttachment/23958) 03/27/2026 129.86 KB
& Atch 1 - Dry weather analytical summary 2025.xIsx (reportAttachment/23664) 03/23/2026 100.43 KB
& Atch 3 - Dry weather survey summary 2025.docx (reportAttachment/23665) 03/23/2026 22.30 KB
& Atch 4 - Construction Site ion Tracker.xIsx (reportAttact 666) 03/23/2026 17.72 KB

Are all monitoring data collected during this reporting year, as applicable, attached to this Annual Report? Yes

Required Response to Exceedances of Water Quality Standards

his reporting year were any exceedances of water quality standards identified, per the terms of Part 4 of the Permit? No

Certification Information

| certify under penalty of law that this document and all attachments were prepared under my direction, or supervision, in accordance with a system designed to assure that qualified personnel gathered and evaluated the information
submitted. Based upon my inquiry of the person(s) directly responsible for gathering the information, the information submitted is, to the best of my knowledge, true, accurate, and complete. | am aware that there are significant penalties

for submitting false information, including the possibility of a fine and imprisonment for willful violations.

Certified By: Rory S. Eisele
Certifier Title:
Certifier Email: rory.eisele@navy.mil

Certified On: 03/27/2026 5:43 PM ET



Outfall Site Description of Flow pH | Temp | Hardness (ppm) | Chlorine (free/total ppm) | Alkalinity (ppm) | Nitrite/Nitrate (ppm) | Phosphate (ppm) | Ammonia (ppm) Source Trace

01-733 |Keyport Fast drip, clear, no odor 6.86| 70.9F 200 0/0 150 0/0 10 0 Groundwater intrusion behind bldg 515

02-726 |Keyport 1 L/sec, clear, no odor 6.52 | 67.8F 400 0/0 150 0/0 10 0 Tidal outflow and groundwater intrusion

02-733 |Keyport 1 gal/sec, clear, no odor 6.54 | 69.1F 400 0/0 100 0/0 10 0 Tidal groundwater intrusion into last leg of outfall piping

03-719 |Keyport 1/4 L/sec, clear, no odor 6.96 | 73.2F 200 0/0 80 0/0 10 0 Basement sump pumps in residential homes, condensation runoff from chillers on 105 roof.
SD227 |Jackson Park |% gal/sec, clear, no odor 6.5 | 66.4F 180 0/0 120 0/0 10 0 Tidal outflow and groundwater intrusion

SD224 |Jackson Park |2 gal/sec, clear, no odor 6.87 | 68.4F 120 0/0 80 0/0 10 0 Primarily surface water upstream from base

OF1 Bangor 0.2 L/sec, Clear, no odor 7.01]71.1F 50 0/0 40 0/0 5 0 Natural stream

WBFS |Bangor 1 gps clear, earthy odor 6.92 | 60.3F 120 0/0 80 0/0 5 0 Groundwater

TGSC |Bangor 1 L/sec clear, no odor 6.9 | 64.6F 120 0/0 80 0/0 5 0 Groundwater




Outfall Site Date Collected | Fecal Coliform (cfu/100 ml)
01-730 Keyport 5-Sep-25 <100
01-733 Keyport 5-Sep-25 <100
02-726 Keyport 5-Sep-25 <100
02-732 Keyport 5-Sep-25 <100
03-716 Keyport 19-Sep-25 <100
03-719 Keyport 3-Sep-25
03-719 Keyport 9-Sep-25 300
03-719 Keyport 10-Sep-25
03-719 Keyport 17-Sep-25 60
03-719 Keyport 18-Sep-25 6
03-719 Keyport 22-Sep-25 2,100
03-719 Keyport 26-Sep-25 90
719MH Keyport 17-Sep-25 50
719US Keyport 17-Sep-25 20
OF3 Bangor 14-Aug-25 10
OF3 Bangor 15-Aug-25 15
SD209 (705) | Jackson Park 3-Sep-25 <100
SD212 Jackson Park 3-Sep-25 <100
SD224 (716) | Jackson Park 3-Sep-25 <100




Spill Summary Data Sheet (CY 2025)

Last Updated: 03/25/2026

Number of Incidents by Month
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Number of Incidents by PRB41 Program

PRB41 No. of
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OHS 35
VA 4
SW 11
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Number of Incidents by Spill Volume
<1 1-10 [ 10-100 [ =100 | No Volume
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Number of Incidents by Substance Type

Substance| No. of
. Hyd. Oil / ATF Crs
Type Incidents yd- Ot/
. POL
Hyd. Oil /
ATF 8 SOL
POL 32 g SOD =
SOL 0 - Otto Fuel
(%]
SOD 1 2 Corrosives
«
Otto Fuel 0 2 Paint
. -
Corrosives 0 2 IWW
Paint 0 DWW &
IWW 0 Unknown
DWW 4 Other
Unknown 2
0 5 10 15 20 25 30 35
Other 3 Number of Incidents
Total 50
Number of Incidents by Cause
Cause of No. of
Spill Incidents Operator Error
Operator
Error 9 Training Issue 334
Tralnlng © Equipment Failure
Issue 2 §
Equipment © Faulty Maintenance Practices  Haa
Failure 29
Faulty Exemptions
Maintenance
Practices 3 Other
Exemptions 3
Oth 4 0 5 10 15 20 25 30 35
ther Number of Incidents
Total 50




Dry Weather Survey Summary 2025

Naval Base Kitsap (NBK) is required by its MS4 permit to conduct field assessments for illicit
discharges, including visual inspections of outfalls during dry weather. NBK has maintained a
robust dry weather survey program for many years to detect and investigate illicit discharges.
During 2025, dry weather surveys were conducted for all areas of NBK listed in the MS4 permit,
which are described below. All water found flowing from identified MS4 outfalls during this
survey was characterized. NBK has met the requirement to complete field screening of 75% of
all MS4 outfalls during the 5-year permit term. Surveys were conducted according to permit-
prescribed procedures in /llicit Connection and Illicit Discharge Field Screening and Source
Tracking Guidance Manual, Herrera Environmental Consultants, Inc, May 2013.

A survey of the shoreline of Jackson Park was accomplished during 2025. Fecal coliform
samples/backup samples were taken to support the Sinclair and Dyes Inlets TMDL. No outfall
had indicator measurements or fecal coliform sample results high enough to warrant additional
investigation. No fecal coliform was detected at outfall SD209, which had elevated levels of
fecal coliform is 2023. All flows were determined to be upstream natural creek flows or
groundwater intrusion.

At Keyport, a comprehensive shoreline survey of stormwater outfalls was conducted from the
northern boundary to the lagoon. Fecal coliform samples were collected to support MS4 permit
requirements for fecal coliform identification and elimination for drainage to Liberty Bay, as
well as requirements from the Liberty Bay TMDL implementation plan. Fecal coliform results
at outfall 03-719 were high enough to warrant further investigation per the permit-prescribed
guidance. Continued fecal coliform monitoring from the outfall showed intermittent fecal
coliform levels (see Attch-1 Dry weather analytical summary 2025). This outfall is in the
drainage area of identified degraded sewer infrastructure, which is a potential cause. The sewer
lines in this area are scheduled to be rehabilitated or replaced as part of a construction project.
This outfall will continue to be monitored for any changes in dry weather flow and water quality.
None of the fecal coliform sample results nor indicator measurements at other outfalls indicated
illicit discharges were present. All flows were determined to be drainage from seawater
inundation or from groundwater intrusion.

At Bangor, a survey was performed along the installation boundary clockwise from the
veterinary clinic on Tautog Circle around the southern boundary to Hood Canal to support the
MS4 permit focus on fecal coliform identification and elimination for drainage to tributaries of
Clear Creek as well as the Sinclair and Dyes Inlets TMDL. Fecal coliform sampling was limited
this year due to samples collected in previous years showing no significant issues. None of the
fecal coliform results nor indicator measurements indicated that any illicit discharges were
present.

At Camp Wesley Harris, no water was flowing, so there was nothing to indicate that any illicit
discharges were occurring.



Coliform samples were not collected atCamp McKean in 2025. Samples collected upstream of
the facility, historically have had elevated levels of fecal coliform, indicating that any fecal
coliform in the surface water entering the Camp McKean MS4 from upstream is responsible for
elevated fecal coliform levels previously measured at the outfall.



NBK Bangor Site Plan Review Treatment/ Pre-Construction Start Date Eros & Sed controls/SW struc inspec's (every 6 months till completion] Completion | SW Maint
Project ID/Descrip Flow Control Site Inspection 6 months 1year 18 months 2 year 30 months 3 year 3.5 year 4 year 4.5 year 5 year Inspection | in system
P400 Delta Pier Building/Shoreline Storage area Yes, before Permit No Yes, before Permit Before Permit 7/21/2021 1/21/2022 7/22/2022  2/9/2023  8/4/2023 12/20/2023 6/10/2024 1/16/2025 7/25/2025
RM 9.28
EPP 11/15/2023 11/18/2024, RM 17.48
RM18-1806 - Repair RR Culverts Phase 1, SWPPP 9.28 4/1/2024 ' 6/18/2025,
N 3/7/2024 5/6/2024 RM9.28 and N/A N/A
RM9.28 and RM17.84 SWPPP 17.84 4/19/2024 ° /71 2l Tar "¢ RMo.28 / /
NOIs WAR10F091 and 092 12/19/2024 6/25/2025
100% 6/5/2024
Repair Seawolf Rd 20091728 SWP;P/S//U/ZOZS 6/10/2024 6/5/2025 Completed within 6 months N/A N/A
. . EPP 6/4/2025
N4424425F0075 R R & Rest Delt:
orer epair Repave & Restripe DeIta q\\ppp 6/18/2025 No 12/9/2024 7/12/2025  Completed within 6 months N/A N/A
NOI WAR10FOBB 7/2/2025
Substation 1 upgrade (Annex) Yes, before Permit No Yes, before Permit Before Permit 7/21/2021 11/18/2021 Project suspended N/A N/A
EPP 11/8/2023
" . s SWPPP 11/15/2023
P907 Fueling and Vessel Maintenance Facility NOI 12/4/2023 WAR1OFO8S Yes 11/14/2023 12/18/2023 6/10/2024 12/12/2024 6/16/2025 12/4/2025
WAR10F08R
. SWPPP 7/6/2024
P790 Bangor child development center NOI WARLOFOA1 8/22/2024 Yes 4/25/2024 8/22/2024 12/11/2024 6/16/2025
EPP 4/3/2025 No
P850U - Military Working Dog Kennel SWPPP 6/5/2025 No 3/12/2025 5/27/2025 stormwater N/A N/A
NOI WAR10FOB3 5/27/2025 structures
P780JP CDC 3/18/2025 Yes 10/10/2024 Aug-25
Demo of Bldgs 10, 64, 90 and 504 No 5/20/2025 Oct-25 N/A N/A
P790 JP Child Development Center SWPPP 8/13/2025 Yes 4/25/2024 NET Nov 2025
SWPPP 5/27/2025
PQ502 Cold Water Training Facility NOI WAR10FOB8 7/1/2025 Yes 2/4/2025 Feb 20267
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